Agenda

Bellevue City Council

City Council Mini Retreat

MONDAY 6:00 — 10:00 p.m.
April 21, 2014 Robinswood House Board Room
» Welcome and Overview
> Review of Governance Model and February retreat products
o Review, discussion, and refinement of Vision document
(including communication and use in future governance)
o Review, discussion, and refinement of Council priorities
(including communication and implementation)
» Define effective roles/process for Council and Staff
» Develop Operating Guidelines
» Review work products and determine next steps
» Executive Session (if needed)
» Adjourn
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